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Agenda

ÅMobile vision and strategic reality

ÅThe distributed and extended enterprise

ÅTechnology balancing acts

ÅMobile strategy objectives
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The Mobile Vision

ÅFlexibility

ÅChoice

ÅAnyone, anytime, anywhere on anything

Martini for the user é
..but a bitter (expensive) pill for IT manager?
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Increasing mobility

0% 20% 40%

Increase significantly

Increase a little

Remain about the same

Decrease a little

Source: Quocirca telecom expense management research 2008

How will the number of mobile users change over the next 12 months?
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2008

2007

2006

2005

Broad/extensive Some significant Numerous small

Source: Latest + historic Quocirca UK convergence/mobile research

How far has mobile email been deployed across the organisation?



Mobile applications widen

0% 20% 40% 60% 80% 100%

Voice calls

Text messaging

Mobile email

Mobile web browsing

Mobile Instant Messaging

Push to talk

Both Outside only Inside only

Source: Quocirca SMB communications research 2008

What mobile applications are valuable within or beyond the premises?

Flexibility within

New uses beyond



0% 20% 40% 60% 80%

Competitive advantage

Access for existing workers

Improve customer service

Allow more to be mobile

Cost of travel

Corporate strategy

Technology interest

Cost of office space

Source: Quocirca UK convergence/mobile research 2007

What is driving the need for mobile and remote usage?

Tactical

values



0% 20% 40% 60% 80% 100%

Internet & UK SMBs 2008

Mobility EU Enterprises 2007

Mobility EU Enterprises 2006

Mobility EU Enterprises 2005

All in existing strategy Retro - fit to new one One planned None planned Unsure

Source: Quocirca communications research 2005, 2006, 2007 & 2008

How much is part of a formal strategy?

Mind the gap between óplannedôand ódoneô



0% 20% 40% 60% 80% 100%

2008

2007

2006

Planned in mobile budget Unplanned Drop in IT & fixed No increase

Source: Quocirca communications research 2005, 2006, 2007 & 2008

Where do the additional funds come from for increases in mobile spending?


